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Agenda 

ãWhat is disease management and 
why it is important

ãWhy disease management is moving 
to the internet

ãExamples of disease management on 
the internet today

ãDavid’s top 10 predictions for where 
this is going 
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What is Disease Management?

Patient 

äEducation
äMonitoring
äCoaching

systematic, coordinated and integrated
approach to managing chronic conditions

Physician

äGuidelines
äDecision Support
äReporting

resulting in better outcomes and
lower costs of care
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The Case for Disease Management

Generally Well

Chronic Conditions

Catastrophic Cases

Population to Medical Expense 
Comparison

80%

32%

1%

19%

59%

9%

% Population % Total Costs

Source: USBancorp Piper Jaffray
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Why is Disease Management Needed?
Fragmented Healthcare System

MD

Pt.
MCO
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Healtheon
CareInsite

THN/WebMD
drkoop.com
HealthCentral

Drugstore.com
PlanetRx
More.com

iVillage

Community

E-Commerce

Content

Connectivity

The Next Generation of eHealth:
Online Disease Management

Care

Information
Assessment
Management
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Desirable Characteristics of the 
Internet for Disease Management

ãAvailability

ãContent

ãCommunication

ãScalability

ãPersonalization

ãCost
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Undesirable Characteristics of the 
Internet for Disease Management

ãReliability

ãPrivacy

ãConnectivity
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Market Trends Driving Online Disease 
Management

äCost

äQuality

äPatient as consumer

ä Demographics
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HealthMed Retrievers Online
(millions)

Source: cyberdialogue 1999
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Examples of Disease Management on 
the Internet Today

ã‘The Delightful DM Website’
ä Secure
ä Highly personalized content
ä Simple intuitive navigation
ä Relevant management tools
ä Systematic and useful feedback
ä Intelligent virtual coaching
ä Alerts
ä Access to relevant products (by permission)
ä ‘clicks & bricks’ customer service
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ãHealth Risk Assessment

ãMedical record

– Patient managed

– Physician managed

ãCondition-related content

Representative Examples
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ãDM tools

ãPersonalization engines

ãWorkflow tools

ãVortals

Representative Examples

1 2 3

1 2 3
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Can The Internet Improve Care?
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• An hour a day on the Internet

• 85% report Web data entry easy to use

• 91% compliance with daily data entry

• Comparable outcomes

• High satisfaction with community and 
communication aspects of the web

• Average age 79

Intel Pilot Program
Healthcare Delivery on the Web
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David’s Top 10 DM Predictions

ãThere will be a multimillion dollar 
liability judgment in online DM
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David’s Top 10 DM Predictions

ãThere will be a major confidentiality 
breach in online DM
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David’s Top 10 DM Predictions

ãFDA will get involved in regulating 
web-based DM applications



19

David’s Top 10 DM Predictions

ãDisease management will consolidate 
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David’s Top 10 DM Predictions

ãIf consumers will pay for online DM, 
the industry will grow exponentially
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David’s Top 10 DM Predictions

ãMSA’s and defined contribution will 
redefine the healthcare landscape
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David’s Top 10 DM Predictions

ãManaged care as we know it will not 
exist within 3 years
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David’s Top 10 DM Predictions

ãThere will be at least 2 successful DM
IPO’s this year



24

David’s Top 10 DM Predictions

ãMajor federal reform of the healthcare 
system is unlikely any time soon
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David’s Top 10 DM Predictions

ãThe next time you see me, I will be 15 
lb lighter
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