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An Advanced Web-
Based Model for
Integrated Healthcare

Stan Pappelbaum, MD
President & CEO
Scripps Health
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San Diego County Insured Population

Uninsured

684,720 (24%)
(~148,284 Children)

70%
in HMOs

Total Population
2,853,000

Insured

2,168,280 (76%)

HMO
1,162,177 (77%)

Non-HMO
347,144 (23%)

HMO
173,340 (50%)

Non-HMO
173,256 (50%)

Sources: CaDHS, HCFA, Ca Dept. of Finances, Health Plan Representatives, Scripps

November 1999

HMO
178,004 (57%)

Non-HMO
134,359 (43%)
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Strategic Goals

v Overarching Principle - Patient First
m Provide Medical Excellence

m Develop a County-Wide Virtually Integrated
Health Care Delivery Network

B Maximize Funds for Care Delivery
B Provide Community Leadership




The Healthcare Enterprise
g] Qo] Complex
&‘*SCT]JOJO . , Pediatrics

“Complex °
Surgery

Diagnostic/Ther.
Interventions |
Acute ?
Care / Care
Ambulatory
.. Surgery
F' Ancillary " Observation
*_Services s Unit

g

Ambulatory
Specialty

Care
|  Hospice

Assessment -
and Prevention Home Health

Self-Care

COST PER
UNIT

- Institution Resources
Physician Resources

LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4
> COMPLEXITY >
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oy : - Seripps Shared
) Scripps crips Sha

Services

Scrpps Memaorial Hospltal

The Scripps Research Institute, Encinltas

-acripps Green Hoapital and
{ Scripps Clinic Anderson Qutpatient Pavilion

Skifled

Serippa Memorial Hospital
Esst County

Scripps/Kimed
Medical Contor o

L

AV AT
LNTERNET

_—

Service Caenter

Network Operations Center SRR - ~cPpn omHeatth

Scripps Mercy
Hospital

&

Scripps Memarial Hospital
Chula Vista

Scripps Physiciane
Physician's Mercy Medical Group
Residance

Community Qutreach

Patient's Home

SCRIPPSNET




An Overview

¢Jlogzl

Market Summary, Opportunities

¢

Business Concept, Competition

Resource Requirements, Financial Plan

Critical Success Factors
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Mission

¢Jlogzl
EESCHIPPS
B e-Scripps
€ Ameliorate Scripps’ clinical and business processes
€ Improve health care by using Internet technology

€ Network technology is a key driver
@Intranet
@ Internet
@ Extranet

¢ e-Commerce

& Paperless, filmless environment

4 Close the clinical and financial transaction at the
point-of-service, taking seconds, costing pennies
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Scripps Strategic Information Services
Initiatives

¢Jlogzl
EESCIIPPS Network Infrastructure and Personal Computing:
Internet/ Intranet Strategy
Year 2000 (Y2K)
Decision Support
Medical Intranet “ScrippsNet”
¢ / Inpatient and Outpatient Pilots
4 / Rollout across Scripps Enterprise
4 Physician Network Access Project (PNAP)
Core Clinical Systems
& Master Person Index (MPI)
¢ Clinical Data Repository (CDR)
& Enterprise Order entry/management/ rules and alerts
¢ Enterprise Registration and Scheduling

ScrippsCare Support Systems
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Market

B Past
4 Care delivered at centralized location (offices and
hospitals)
B Present
4 Building Infrastructure for virtual access

B Future

4 Conduct transactions from home (registration,
reports, health information, scheduling)

€ Scheduling of services across campuses

€ Customer empowered to participate in decisions
about care
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Opportunities

Problem

Pre-reg
Web

Smart
Card

Pt. Info
Mgr.

Registration Error

Access Wait

Medical Errors
(current meds, allergies,disabilities)




New Business Concept

global Customer gathers, presents and deliversinformation
EESCHIIPIPS : .
S Py using I nternet technologies
v Pre-registration
Name, SS#, Insurance ID

Smart Card

Digital signatures, portable, secure

Patient | nfor mation M anager
(PIM)

Empowered, personal information manager
for storing problem list, medication list,
allergies, insurance information, and
upcoming appointments.
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Competition?
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Kaiser
Sharp
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Competitive Advantage

H Pre-reg
€ Reduce registration errors
& Pre-fetch insurance information from carrier

m Smart Card
€ Customer empowered with personal data
4 Branding Opportunity for Scripps
¢ Portable, Emergency, Scripps Physicians

m Patient Information Manager (PIM)
€ Accessible anywhere
€ Value-add, creates customer loyalty




Rewards

¢Jlogzl

E=SCHIPPS

Pre-registration

Financial status known before visit, less
bad debt from improper registration

Smart Card

Good for SH and SP, virtual e-health customer
Close transaction at point-of-service

Patient | nfor mation M anager
(PIM)

Opportunity to hand hold and offer services,
e.g., payment options (credit card)
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Critical Success Factors
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Security requirement will not impact use

Technology supports virtual integration
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Technology is NOT the KEY issue
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$2,500

$2,000
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IN BILLIONS
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Source: HCFA (Figures after 1997 are projections)

January 1999

U.S. Healthcare Expenditures
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U.S. Per Capita Healthcare Spending

$7,000 -
$6,000 -
$5,000 -+

$4,000 -

$2,792
$2,364

IN THOUSANDS

$3,000 -+

$2,000 -

$923

$1,000 -+
$297

$0 -

1970
1990

Source: HCFA (Figures after 1997 are projections)
January 1999

$3,064

1994

$4,190

$3,946
$3,737

$3,563
$3,295

1998

$5,068

$4,749
$4,457

2002
2004

$6,188
$5,785
$5,415 .
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Health Insurance Premium Increases

Overall Percentage Change from the Previous Year

15.0% -
10.9%
10.0% -
5.0% -
0.0% |
92 93 94 95 96 97 o8 99
Source: Private Health Insurance Premiums - KPMG Peat Marwick 656

*Premiums in 1999 are expected to increase between 5-7%

r - ] . 1
January 1999 \_H) Scri PPSs



San Diego County Population

Year Total Percent
Estimated 1999 2,766,700 100%
Population
Estimated 1999 2,130,359 77%
Insured
Estimated 1999 636,341 23%
Uninsured

Source: Healthdemographics and 657

UCLA Center for Health Policy Research r . N .
January 1999 \_H) Sc ripps



San Diego County Indigent Population

Approximately 636,000 (23%) people are uninsured

No county hospital
v

County government contributes only 1%
of total hospital revenues to indigent care

v

Private hospital sector
IS the safety net for indigent care

Source for % uninsufed: UCLA Center for Health Policy Research

January 1999
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Healthcare Consolidatiieln
In San Diego

Purchaser Consolidation
- CalPERS - Medica
- Pacific Business Group - Medi-C

Payor Consolidation

- PacifiCare - Blue Cross
- HealthNet - Blue Shield
- Aetna/Prudential - Kaiser

Provider Consolidation
- Five major health systems
- Twelve major medical groups and |



San Diego County Payor Consolidation

Percent of HMO Insured (Capitated) Population

Blue Cross
Aetna/  HealthNet 204
Prudential 10% Others:
- Cigna 5%
i 0

PacifiCare Blue Shield 3%
21% Community 4%
Others Sharp 4%

18%
CompCare 5%
Maxicare 1%
_ One Health Plan .3%

Kaiser )

35% United H.C. 4%
Universal Care 1%

Totals include HMO, Medicare HMO, Medi-Cal HMO, and POS

Source: Scripps and Health Plan Representatives

- 661
January 1999 \_H) Scrlpps



San Diego Physician Consolidation

Twelve Physician Organizations Affiliated with Five Health Systems
Care for 83% of all HMO Insured

Kaiser 494,160 Sharp
22%
Sharp 310,000
: Kaiser
Scripps 237,400 36%
UCSD 64,000 Scripps
17%
PPHS 41,000
Other 242,330
Total 1,388,890

PPHS
3%

January 1999 ’:) Scripps

662

Source: Scripps and Physician Group Representatives
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Enterprise Vision

Scripps integrated delivery system is
committed to improving and maintaining the
health of the community that it serves
through the provision of high-quality health
services. Scripps desires and includes a
distributed network of providers who will
function seamlessly across this
comprehensive continuum of care.




Medical Intranet " ScrippsNet”
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Information Services
Systems
Physician’s Webtop
Enterprise E-Mall
Static Content

Managed Care Views
and Transactions

Clinical Data Views and
Transactions

5

o
<
c
==
©
@
c
7,
o
o
—
O
0
=
=
=

Value to Scripps

Electronic Branding

Physician, customer
satisfaction

Access to Essential
Financial Data

Access to Essential Clinical
Data

Standard “ScrippsNet” easy
access

Standard Security Controls




E Home Page - Microsoft Internet Explorer
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ScrippsNet Home page

Back ; _Eur_s:varj._ to efresh - " Hom

lﬁddrESS@ http: //scrippenet/scrippsnetopen

Employment
Opportunities
at Scripps

wanw scnpps isatthorg | Scriposhiet Secure

. Newwn

nealin@rg

New Chief of Healthcare Operations

B I Mizceliareous

| -

1 R s T
scripps Mercy had its 30 000th cardiac
catheterization conducted on Oct. Z8th. Dr. Paul
Phillips performed the procedure.

WWW.SCIipPS
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3 Patient D862 TRAUMA [1UEAPSCU] - Microsoft Internet Explorer
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Resource Requirement

B Senior Leader Sponsorship

B Technology
€ Hardware and software

B External Requirements

¢ Web developers, graphic artist, smart card
consultant

€ HealthCentral.Com and Siemens
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Consulting
Per Diem
Subtotal

Software
Development Tools
Interface to Database
Licenses
Subtotal

Hardware
Server
Smart Cards @50
Smart Card Readers @50
Subtotal

Contingency

Financial Plan

9 Month Cost Detail

CAPITAL

FY 2000

500,000
500,000

30,000
15,000
75,000
120,000

30,000
750
1,250
30,000

100,000
750,000
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Pre-registration

No engagement

Smart Card

Internal process undefined & unsupported

Patient Information Manager -
Pl M

Security breach, no engagement
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Addressing Risks
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Pre-registration

Promotion, no co-pay

Smart Card

Offer free parking, meals; physicians get elig

Patient Information Manager -

PIM
VPN, Secure Technology (SSL)
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COMPLETE ENTERPRISE PLAN INTEGRATION

Content/Functionality Communication Commerce
+ Search Mechanism * Feedback for Scripps + Onfina Regisiration
* Health Content * Comamunity Calendar « Reforral Network
* Maws in Medicina * Online access o PCP + Onfing Forma
= New &t Scripps = Chat with & Physician « Ciass Registration
+ Emplaymant Infarmation
+ Resource Links e
glieeeal = « Online Help
. = Educstion Resources
EESICIPPIS « Health Tips
* Expart Q&A
* Pharmacautical information
\, . J - J \, 5 y,
Personallzed Site Dal‘mlyfsanﬂm
¥ 'l ¥
Cantent/Functionality Communication Commerce
= What's New For You ¥ $ - Request an Appoimiment 4 $ Ornline Payment E
@) = Community Events * Calerdar of visita/appoin tmenis * Azcount Menagement =
B + Health Risk Analysis * Online Access to Your PCP » Personalized Forms o
: * Health Tips * Personal Health Risk Analysis * Online Referrals =
= « Specific Explanation of Benefita * Nurse Triage = Prescripiion Fulfiliment
o * Message Boards
®
@ I | I
- o, I W I M ]
) Seamless Integration | Virtual Access I Clinicat T
% -of Content l -and Interactivity I Administration/Records e
= i <
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Potential Scripps Website Vision



