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The Emergence & Differentiation of “ Consumer Driven” Health Plans

" TheHealth Care Environment

» Consumerism & Technology Accelerate Emergence of “Consumer Driven”
Health Plans

* The“Consumer Driven” Health Plan Approaches to Providing Coverage
- 1% Generation & 2" Generation “Consumer Driven” Health Plans

B 1% Generation Web-Enabled “ Consumer Driven” Health Plans

e “Consumer Driven” Health Plan eArchitecture
» Ease of Access and Connectivity
« Front End Applications

® 2nd Generation Digital “Consumer Driven” Health Plans

e Exceptional Functionality for All Customers
o “Consumer-Centric Care’
« Data Warehouse Drives Capability

® Conclusion

o State of the Industry
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Consumerism & Technology Accelerate Emergence“ Consumer Driven”

Health Plans

Old Model

Unique Interfaces

Agents/
Brokers

Dissatisfaction

Proprietary
IT Systems

Providers

Technology dramatically changes the relationships among

health care delivery participants, making possible a consumer-

centric model.

New “Consumer Driven”
Health Plan Model

Agents/
Brokers

Providers

“Consumer Driven”
Health Plan

eBusiness L ayer

v 1

Core Application
Systems

v 1

Corporate
Information Factory
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The“eVendors/Health Plan” Employer L andscape

I ndividual
Web-based
Admin Solutions

* Enrollment

e Data Transfer

» Claims Payment

e Other stand-along
administration +
self-service
functions
enabled
by the Internet

Wher el work.com
| benefits
Choicelinx

Insurance
Procurement
Exchanges

* Digital market
place for group
insurance
product sales

* Used by:

- brokers/
consultants

- Insurance
companies

- employers

BenefitPoint.com
eHealthl nsurance.com
HealthAxis.com
Quotesmith.com

Adapted from Ms. Tracy Cassidy & Mr. Bill Maloney -Mer cer

“Consumer
Driven”
Health Plans-
Glst & ztn.d ) Consumer DC End-to-End
cneratio Exchanges Admin Solutions
* Empowers
Consumers
: C;l:s:jorzizable e Platform for e Enrollment
. D'ro ltJPrS id direct employee * Administration
S;I;.gtionol;” e accessto all e |nformation
| y health plansin - Benefit Decisions
. AE(T;prgy?:tion amarket’ - Health Mgmt._
fh‘;ajuh regar dless of » Comprehensive
of health care employer package that is
=20IngE simplefor
¢ Real T_|me_ employers
Functionality
y Choioae HealthSync Hewitt/SAGEO
uman (o] are “ -
(Cincinnati) eBenX B:aneflt
HighMark (W. PA) Exchange

Vivius
HealthM ar ket
DifinityHealth
Lumenos
HealthPlan.com

Emphesys
eHealthDir ect
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Two “Consumer Driven” Health Plan Approachesto

Providing Health Coverage

Traditional 1% Generation
“Consumer Driven” Web-Enabled
Health Plans

Incremental improvements to traditional health insurance
via Internet facilitated automation, electronic data
transfer and related efficiencies.

2"d Generation “Consumer Driven”
Digital Health Plans

A “Transformative Product” that reinvents the
methods & relationships of health management,
through integrated shared information that
empowers its constituents.

Traditional 1t Generation
“Consumer Driven”

Web-Enabled Health Plans
-United.com, Humana.com, Aetna.com

HighMark (W.PA)

HealthM ar ket
DifinityHealth
L umenos

M anaged
CarePlans

eChoiceCare (Cincinnati)

Vivius (Minneapolis & KC)

f

HealthDir ect

2nd Generation “ Consumer Driven”
Digital Health Plans

1998 2000

2003
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Progressive Sophistication of Functionality

Web-enabled relationships with consumers, physicians, agents, employers,

and others. ..

Traditional
1st Generation
“Consumer Driven”
Web-Enabled
Health Plans

50-100 eApplications
Near Real-time Transactions

Primarily Inquiry & Content Transactions

-claims, eligibility, benefit verification

2"d Generation

“Consumer Driven”
Digital Health Plans

7~

Advanced
1st Generation
“Consumer Driven”
Health Plans

Aﬁo eApplications

First Automated/Real-time Transactions

- 1D Card request & PCP Change

Increased Functionality & Expanded Employer Portal

- Search Capability, E-billing
Expanded Content

- Administrative Manuals, Certificates of Coverage

Primarily Focused on Member & Provider Portal

Basic Content

- Wellness, Newdletters, Policies & Procedures

200-500 eApplications
Most transactions automated &
Real-time
Access & Functionality for all
Portals
More Complicated Transactions
- Bill Payment, Claims Adjudication
Expanded Content
- Personal Health Record, Pre-
Determination of benefits, On-line

Guides, Expanded benefit & Plan
Information
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“Consumer Driven” Health Plan eArchitecture

eHealthplan

Core Application Systems

Cor porate Information Factory/
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Key Differences of the Two M odels

“Traditional” M odel

“Front
End”

Web-Enabled 18t Generation

eHealth Plans

(e.g. Humana.com, Aetna.com & United.com, etc.)

>

Core Application Systems

» Legacy Systems-Limited Flexibility

* Multiple Platforms Lack
Compatibility

e Complex MD & group contract
admin. not auto-adjudicated

Data integrity issues

New 2"d Generation Moded

“Back
End”

Digital 2"d Generation
eHealth Plans
(e-g-e =mphesys )

500 eApplications

grated | nquiry/Content
sactionsin real time

ust functionality with bot
ont End” & “Back End”

Core Application Systems

—®» « One Platform with dramatically

* New EDS — MetaVance + System

expanded functionality
e Complex MD & group contract
admin. auto-adjudicated

Data Warehouse
Jne platform supports:

Superior operational data stores
(daily or real time) and
Data war ehouses with multiple
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18t Generation Web-Enabled “ Consumer Driven” Health Plans
Example: Humana/ChoiceCare

Humana/ChoiceCare




18t Gener ation Web-Enabled Health Plans Have Ease of
Access & Connectivity

Consumer Portal

Provider Portal

eChoiceCare

eChoiceCare :

n¥

’
i

.

Associate Portal

Employer Portal |

Agent Portal

WELCOME employers

@ PHYSICIAN FINDER I A HEALTH & WELLNESS

eChoiceCare
eChoi

e
WELCOME agents

. PHYSICIAN FINDER I A HEALTH |

ceCare

If you're looking for 3 competitive group heatth
plan that's both easy to uze and administer,
start here. Start now. Start with a look at
Humana--and zee what we can do for you, your
employees, and your business.
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1% Generation Web-Enabled Health Plans Provide Members,
Employers & Providerswith Internet Functionality

HEALTH PLAN ELEMENTS

o Certificate of Coverage/
Summary Plan Document Sear ch

 Expanded Provider Directory Search
Capabilities/I nformation

 Automated Claims Adjudication
 Improved Claims StatusInquiry

» Acceerated Eligibility Deter mination
« ClaimsHistory Availability

CONSUMER CENTRIC CARE

 Formulary Coverageand
Phar maceutical Search

« Health Risk Assessments/Personal
Health Record

» Preventive Care- Remindersand
| nformation

 High Quality Health Infor mation
Available

e [nteractive Health Care Decision
Support Tools
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2"d Generation Digital “ Consumer Driven” Health Plans
Example- &

The“First” Digital Health Plan

a new Humana company
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2"d Gener ation Digital Health Plans Have Exceptional Functionality

2"d Gener ation Digital Health Plans

consumers: Providers:
Unprecedented Customized > Maximum Flexibility in
Benefit Design & Accessto Consumers Providing Both Clinical
Personal Health & Administrative Tools
| nformation to Assist the M D/Patient
Providers Care Relationship
Employers:

A “New Level” of
Benefit Administration
through Digital Health
Plan/eHR Compatibility

Agents:
Expedited/Specialized
Quotation, Enrollment

Health Plan
Associates

and Greatly Expanded And Underwriting
Ad Hoc “Red Time” Capabilities
Access to Plan Performance Health Plan

Associates:

Dramatically Improved Health
Plan Operational Processes
Leading to an Exemplary Level of
Responsivity & Customer Service
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2"d Gener ation Digital Health Plans Have Exceptional
Functionality for Consumers

Custom Benefit Design Examples:

“Traditional”

1% Generation
Web-Enabled Plans

2nd Gener ation
“Consumer Driven”
Digital Plans

Benefit Design

Health Plan Provides PPO,
HMO & POS Options

Consumer creates an individualized benefit
plan by specifying key variables (i.e. co-
pays, co-insurance, deductibles, ability to
sharerisk, MD networks, etc.). Flexibility
for “Defined Contribution” if desired.

Networks

Plan Creates Network for
Different Products

Plan creates one “transparent” universal
network. The consumer individualizes his
network & paysa different premium
depending on choices.

Fee Schedules

Plan Negotiates Compensation

Plan negotiates provider compensation
and armsthe consumer with pricing
information before recelving care-
“Transparent Pricing”.

Benefit | nformation/
Status

Plan Provides Periodically
Updated Data for Review

Plan allows “real time” consumer (self-
service) on-line monitoring of claims
status, eligibility and special programs.
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2"d Gener ation Digital Health Plans Have Exceptional
Functionality for Consumers

The consumer-centric modd entails a fundamental shift from an
Inwar d-looking and transactionally oriented approach to one that
look s outwar d with afocuson :

= Viewing every aspect of our businessthrough consumers eyes

= Continually learning and understanding members’ unigque
and changing values, needs and preferences

= Integrating and aligning products, services and information
around specific needs

= Enhancing relationshipsthrough intelligent, dynamic
customization; matching theright resourceto theright
consumer at theright time
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2d Gener ation Digital Health Plans Have Exceptional
Functionality for Consumers

Consumer-Centric
Care Model

Health and Wellness Resources

Health Content and
Humana Meamber Publications

Personal Nurse, Customer Service, elc

Health Program
Information

and Enrollment Your Feedback

Surveys and Contact Us
Disease Management ¥

Programs

My Health Plan,

: Personal Care Tracking
Network and Services '

Haalth Records, Medical
and Pharmacy Claims,
Azsesments, Meassaging
and Alerts

Physician Finder,
Pharmacy Locator,
Plan Benefits, Drug List

self-Guided
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«©

Has Exceptional Functionality for Consumers

“Consumer Centric Care’: Theright careat theright placeat theright time. The
M D/Patient relationship is enhanced by anticipating, over therelationship life-cycle,
timely interventionsto prevent or mitigate theimpact of otherwise serious events.

Care Management Intervention

ew Member Enrollment

.
_‘.

/L ife Change Event__4
i A\\ (e.g. Cardiac, Back Surgery)

Life Change
I\R/Ielger t%educl\(;lltlon, . Retime Event |
or Care Managemen Information Life Change Event
as needed (e.g. Post Health Event)
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2"d Gener ation Digital Health Plan Have Exceptional
Functionality for Providers

2nd Generation Digital Health Plan Connectsto the eClinical Information Super Highway

Consumers

eClinical Information
Super Highway

Providers

Employers

eBusiness Process M anagement

I

Brokers - ‘ Lab Data
Patient/Consumer » .
4 - Physician Service/

Education Decision-Making
M D/Patient
Relationship .

"R | ! S g

Imaging Data

- Clinical Images/Education
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2"d Gener ation Digital Health Plans Have Exceptional
Functionality for Employers

Diver se Data Sour ces are Connected to Create a M ore Coherent Picture of
Member Activity and Behavior

2"d Generation Digital “ Consumer
Consumer > N J
Driven” Health Plan
Data War ehouse Group
Condition
Authorizations Referrals Claims PBM Custom e Enrollment Management
Service Reports

v

Consumer-Centric I nformation

Goal: To Facilitate Health Plan Analysis of the
M ember ship to Find Actionable I ntervention Opportunities
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2"d Gener ation Digital Health Plans Have Exceptional
Functionality for Employers

| s Geogr aphy Destiny? = ) T

EREHY

Members Can Be ldentified Bei '
and Mapped To Their "Jt"'_,
L ocations To I nitiate: :

— Physician Oriented mE RS

| nterventions f{ﬁ oy EETOE
— Chronic Care Population TS TR st
Programs g i)

— Door-to-Door Activities
— Site-based Promotion

B 105to1886

[ s5.5to100.4
PMPM Cost of Members by ZIP Code [] 71.0tess?

(where over 1,000 member-months were enrolled) I:‘ 61.5 ko 70,0

[] z21ta614
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Conclusion: State of the Industry

2"d Gener ation Digital “ Consumer Driven” Health Plans:

= Redefine Clinical Quality M easurement and Promote Appropriate
M edical Resour ce Use through “ Consumer-Centric Care”

= Significantly Reduce Administrative Costs and Hassles

= Integrate Employer & Employee Self-Service (eHR) Capabilities
Producing Maximal Flexibility in Care Choice and Benefit Design Options
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