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ValueOptions:
managed behavioral
health, including mental
health, substance
abuse, workplace
services and
government services.
Some provider
functions.

CS&O: Internet-based
outcomes
management, service
tracking and survey
tools

StayStat: personal
medical information
manager

FirstLab: TPA for drug
and alcohol testing
programs, Clozapine
Support Services,
general lab services

ABS: behavioral health
provider services
including acute
psychiatric care,
residential, therapeutic
group homes,
therapeutic foster care,
alternative and special
education.

ABSolute 1IS: practice
management software
for behavioral health
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Covered Lives: 23 million

Customers: 1,000+
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Contracted Providers:
40,000+

Contracted Facilities: 2000+
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Locations: 20
Subsidiaries: 25
Employees: ~4100

Licenses: — 75
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COPE Of chianges required.
ith medical records.”

> Explain the definition of PHI/HI
“l am not a clinician.”

> Define everyone'’s responsibilities

“We give data to customers because it's their data.”

> Discuss data control provisions




W what's best for the patient.”
Amendment: “Our systems can’t track amendments.”
Accounting: “We've never kept track of this before.”
State Law: “We can’t run a 50 state operation this way.”




and customer requirements
m State law pre-emption




iered  Entity” Is

Affiliated
Covered Entity,
. UM/TPA | Health Plan

m Case manager

= Not covered
m Housing
m Foster placement
m Developmental Disabilities
m Workers Comp




Central project plan,
Updated twice a month

Dedicated project

manager

Group meets by phone
twice a month

m \Working sessions

m Overall updates
Project detail added by

PCN for own function or
SC

Service centers
Corporate departments




» Alternative communicat

e Restriction on further
disclosures

e Personal representatives

e Problem resolution

Relationships with other
entities

e Business associate provisions
e Routine disclosures

e Responding to RFIs

" Definitions

and policies:
“Designated

. Record Set”,

“Treatment,
Payment,
Healthcare
Operations”

Internal operations

e Confidentiality policies

e Disclosure by computer,
phone, fax

e Use of information off-
site

e Role-based access

e Security enhancements

e Review of uses

e Verification of identity

e De-identification of data

e Staff training

» Mitigation of breaches

e Revision of ERISA docs
and HR operations

Relationships with customers
e Releases by customer type

e Applicability of state laws

e Contractual arrangements




neral Compliance

A rieguirements into existing

coordination and approval
nen appropriate

m Use the same training and implementation
Processes When appropriate




Ertonory about HIPAA”

whalt's that?”

e're self funded.”

10t a covered entity.”
do'you mean! Our HR Department isn't a

2riifications, firewalls.”

“We work for the Employer, not the health plan.”
“\We're nobody’s Business Associate.”

m Government : “We're the State. This law doesn’t apply.”
Programs . “We're a Medicaid Plan.”
. “Our state laws preempt all of HIPAA.”
“When people sign up for our programs they give up all
their privacy rights.”




. A

stem can't do these standard transactions.”

m the covered entity, you're not.”
“Don’t you worry yourself about our compliance.
We know what we're doing.”
“It’s none of your business if we have received employer
certifications.”
“Besides, you're a vendor. It's our data.”




= Contract clauses and forms

m Easy access to centralized resource
m HIPAA implementation team
m Intranet-based information
m External resources




e Uses local
knowledge

e Integrates with
corporate initiatives

Challenges:

e Time-intensive

e Difficult to balance
with other job
responsibilities

e | ogistically complex




