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Questions worth pausing on...

e Are hospitals commodities?

e |s the survival of free-standing hospitals
guestionable?

e What is a “health system’?

e What makes a hospital or health system
attractive to an ACO?

e Short of Asset Mergers, how do you go about
collaboration/affiliation to build an ACO?

e How are you bridging the gap between the
‘volume world’ and the ‘value world’?
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