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&’Sﬁ— “SFO’s low productivity and conviction rates compared
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to its New York counterparts is due to a lack of focus —
in whole or in part — in some SFO investigations.

Unfocused investigations are a matter of grave
concern”.

Jennifer De Grazia
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What do we want
the end to look like?
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What resources are needed?

Will there be any public relations issue?

What are the timescales, is it current or historic?

Is the enquiry cost effective?
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Square 6 — Direction
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Square 7 — Building a case

Evidence integrity

Creating a chain of evidence
which protects and preserves
the integrity of documents and
other tangible objects.
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LLIANCE What is the truth? What is a fact?

A statement proven capable to be In law, a question of fact (also
accepted as true. known as a point of fact) is a
question which must be answered

by reference to facts and evidence,
and inferences arising from those
facts.

What is evidence?

Evidence in its broadest sense includes
everything that is used to determine or
demonstrate the truth of an assertion.

Evidence is source information which
has been verified. The more its is
verified the stronger it becomes.

Verified
Information
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Square 8- Interviews

“Interviews represent the most
basic and human element of any
investigation.

Diligent interviewers constantly
search for a complete and
truthful telling of events”.
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Square 10— Learning

Who/what were the principal enablers that allowed
this event to be perpetrated?

Who else could be at risk from this or a similar event?

What could have been done to remove or reduce the
risk from this event?

How can the lessons learnt be used to prevent others
from becoming a victim of a similar event?
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