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Square 5 – Predication

An Informed position

What do 
we now 
know?

What do 
we now 
believe?

What is 
still 

unknown?



Square 5 – Predication

Who 
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Square 5 – Predication

Who 
should be 
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Square 6 – Direction

“SFO’s low productivity and conviction rates compared 

to its New York counterparts is due to a lack of focus –

in whole or in part – in some SFO investigations.

Unfocused investigations are a matter of grave 

concern”.

Jennifer De Grazia
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Standards of proof

Points to prove,

Policy and procedure

Disciplinary procedures 

Civil process

Criminal law



Square 6 – Direction

How do we get 
there?
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Square 7 – Building a case
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Square 7 – Building a case

Evidence integrity

Creating a chain of evidence 

which protects and preserves 

the integrity of documents and 

other tangible objects.
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Square 7 – Building a case
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Square 8– Interviews

“Interviews represent the most 

basic and human element of any 

investigation. 

Diligent interviewers constantly 

search for a complete and 

truthful telling of events”.



Square 9– Finalisation

First 
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No 
further 
action



Square 9– Finalisation

First 
level 

disposal

Informal and 
formal 
resolution

Negotiated exit



Square 9– Finalisation
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Square 10– Learning
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