
Second National Medicare Advantage Summit

Data Driven

John P Weis 
May 17, 2018

Regulatory Requirements & High Value Networks 



Second National Medicare Advantage Summit 2

Today’s Challenges

HEALTH PLAN CONSUMERREGULATOR
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The Result: 
The Stakes are Rising
• Now: Adequacy 

Are there enough providers?
• Now: Accuracy 

Are consumers correctly informed 
of their providers? 

• Coming: Comparative 
How do networks look vs. 
each other? 

• Coming: Stability 
Are networks fluctuating unusually?
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CMS Has Embraced Automated Solutions
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Automated Solution Revolution

• Using the same standards as your 
regulator

• Checking network adequacy in real 
time throughout the year

• Using a master provider list to focus 
provider outreach on the providers 
you need most

• Having an empirical exception 
argument ready when a standard 
cannot be met

• Linking Adequacy to Accuracy to 
help ensure Access to care

• Combining Data Science with 
Primary Source Validation

• Integrating accurate data into your 
existing workflow and data 
management system

• Trending your improvement 
over time to show commitment to 
fixing the problems

Automated Network Adequacy 

 

System Permits:
Automated Network Accuracy 

 

Solution Permits:
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Adequacy Trending

Ongoing Monitoring
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Data Inspection Index Trending

NPI Inspection

Suspect Specialty Inspection
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CMS Has Embraced Automation

Leveraging an 
Automated Solution:
•An enterprise solution 
provides utmost 
transparency on current 
network footprint and how 
it trends over time
•Encourages cohesion 
across the organization 
•Bridges gaps between 
various departments and 
compliance
•Reduces risk and 
prevents surprise



Consider Developing a 
High Value Network
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Do You Know How Your Network Compares to the Market?
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20% Of 
Providers

Service 
Approximately

80%
of the 
beneficiaries
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Your Optimized Network

838 unique providers
650 unique locations

Your Full Network

3,830 unique providers
1,528 unique locations

78% Providers
58% Locations

Drop Low Volume Producers — Still Serve Your 
Members
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Who Would You Rather Have in Your Network?

Provider Name Specialty Total Paid Benes Served 
John P. Jones, MD Primary Care $475,716 744 

Melody M. Rodriguez, MD Primary Care $1,473 22 

Susan L. Sitka, MD Orthopedic Surgery $21,845,794 3,810 

Frank K. Elorana, MD Orthopedic Surgery $438 11 

Melissa S. Gomez, MD Ophthalmology $6,145,551 2,708 

Juan P. Rodriguez Ophthalmology $4,390 58 
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Another Way to Prioritize Providers — PQRS
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Focus Resources, Save Time, Reallocate Budget Dollars
One Example: Primary Source Validation
Required: Quarterly
Cost: Up to $10‐$40 per provider/per quarter

Network 

 

Providers
Cost Per 

 

Provider
Frequency a Year Total Cost

3,830 $10‐$40 4 $153,200 ‐

 

$612,800

838 $10‐$40 4 $33,520 ‐

 

$134,080

TOTAL SAVINGS: $119,680 ‐

 

$478,720
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Thank You: Q&A

Quest Cloud Services™
As the industry continues to focus around Network Adequacy 
concerns, continuity of care and access to selected providers, it 
becomes increasingly important for plans to have tools in place to 
measure, monitor, trend and compare their networks across all 
product lines. The Quest Cloud Services™ is a proven automated 
solution used by 300+ health, dental, vision and pharmacy plans 
to help ensure the Adequacy and Accuracy of their networks.

John P. Weis
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