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BPCI-C and BPCI-A: What Have We 
Achieved, What Have We Learned?
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About Signature Care Management

Multi-specialty physician group with more 
than 160 physicians and 500,000 patient 
visits annually

Awardee convener CMS Bundled Payments 
for Care Improvement (BPCI) since 2012

Convener for the largest orthopedic bundled 
payment initiative

CareMOSAIC is the 2017 & 2018 winner of the 
DecisionHealth Platinum Award for IT Systems 
that Support Care Transitions
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Pulmonary Embolism 
during Index

Surgical site infections

DVT during Index

UTI during acute stay

Acute MI within 7 days

Readmissions within 
30 days

20% 40% 60% 80%

BPCI Adverse Outcomes Reductions

readmissions 
reduced  

24%

43%
National reduction in

Post-Acute Care(PAC) costs
for 90-day episodes

Signature Convener Results

$3,772
Avg. reduction in

Post-Acute Care(PAC) Spend
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Lessons Learned: Key Success Factors

Hospital/Physician 
Partnership

PAC Network:
Preferred Partners

Data: Meaningful 
and Actionable

Total Physician 
Engagement
(Orchestra)

Case Manager
(No Substitute)

TEAM 
Commitment/BPCI 

Committee

Advocacy: 
Working for

Providers with
CMMI
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