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SHC Alliance Plans
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▪ Fee-for-service EPO/POS product 
which steers patients to Stanford 
providers

▪ Direct-to-Employer Accountable Care 
Organization (ACO) for self-funded 
plans

▪ Administrative support from TPA

▪ Broad customized provider network

▪ Concierge member care services 
through Care Counsel

▪ Management of total cost of care 

▪ P4P quality and patient experience

How the Plan Works
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SHC Alliance – Model & Value Proposition

▪ Health system-centric ACO

▪ Key relationships with distinguished self-
funded corporate partners  

▪ Stanford Medicine and complex care 
management

▪ Core Stanford network plus custom 
supplemental providers

▪ Onsite employer-based clinic 
administration

▪ Proven value based model with risk share

▪ Product demand and membership growth
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SHC Alliance – Provider Network
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In addition to the Stanford 
Health Care providers, a

custom 
supplemental 
robust network 
of providers
for behavioral health specialists, 
acupuncturists, chiropractors, and 
physical therapists; and emergency room 
coverage nationally

primary care    

and pediatric doctors 

450+

2,200+ 
specialists

…including obstetrics, gynecology, 
cardiology, orthopedics, surgeons, 
neurologists, and more

…including onsite clinic doctors
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SHC Alliance – Bay Area Network Coverage
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▪ SHCA broad network access for primary care

▪ Affiliations with key medical groups in San Francisco and Fremont
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SHC Alliance – Sample Primary Care GeoAccess
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▪ Strict criteria: 2 PCPs within 5 mile radius
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SHC Alliance – Contract Assumptions

▪ Tripartite ACO agreement

▪ Administrative services and terms

▪ Delegation agreement and Division of 
Responsibility (DOR)

▪ Business Associates Agreement (BAA)

▪ Provider Contracts

▪ Health plan or rental network
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SHC Alliance – Performance Measures
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