
Proprietary & Confidential

All Rights Reserved

1



Agenda

• Beyond Population Health: 

Building Cultures of Health 

– 8 Years of Research and

counting

• LEVERAGING THE 3 BEAMS

Employer Responsibility, 

Employee Accountability & 

Clinical Capability

• Comprehensive Wellbeing & 

the Employer Opportunity
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SHARING OUR EIGHT YEARS OF 

RESEARCH

Building Cultures of Health

to achieve lower health care costs & 

higher workforce performance 
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Curing The Most Chronic 

Condition in Healthcare! 
The REAL CORPORATE TAX

• 50+ years of cost increases 2-

3X the CPI, despite millions 

spent on consultants, 

brokers, etc.

• Compromising American 

Business Competitiveness 

• Employers are looking for a 

tangible evidence-based 

solutions beyond just shifting 

the burden to others
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Market and Best Practice Research
A Few Benchmark Employers’ Healthcare Costs Are Declining
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High Performer Net Cost Trends 2005 - 2010 
Adjusted For Consumer Price Index (CPI-U) 

Inflation 

High Performing Clients MarketScan Mercer
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Taking a page from 

Jim Collins 



OUR METHODOLOGY
ASSESSMENT – GAP ANALYSIS 

Single Metric – 700 out of 1000 is Benchmark 

10 Weighted Categories

• People & management

• Marketing & communications

• Data warehousing

• Health & wellness plan design

• Environment

• On-site health activities

• Health & wellness activities

• Incentives & benefits design

• Engagement & navigation

• Vendor integration
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• 218 “Elements”

• 10 “Categories”

• 11 “Thresholds” 

• 5 “Degrees” of completion
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Health Risk Appraisals (HRA) For An Organization

Generates a 3 year strategic plan to reach benchmark 

EHOA™

For Large Employers

• 50 “Elements”

• 10 “Categories”

• 5 “Degrees” of 

completion

EA50™

For Mid-Mkt Employers

Two Gaps-From-Benchmark Planning Tools
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An HRA for Companies 
Degree of Execution Penetration Measures    - Analysis

Awareness Acceptance Applied Resources Breadth of Company Depth of population Scope of Services Type Freq

Ben/HR/Csuite yes/no des/ded/no L/R/N Lsite/Ssite / Disp ee/sp/dep/ret <20%/<50%/<80%/>80% Well/Risk/Acute/Chronic/Cat sub/ob per/cont VR/US/Clin

People & Management Support

Marketing & Communications

Data Warehousing

Health & Wellness Plan Design

Environment

Onsite Health Activities

Engagement & Navigation

Health & Wellness Activities

Vendor Integration
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Incentive & Benefit Design 



PROOF OF CONCEPT

High Correlation Between 

HealthNEXT “Culture of Health” 

Score & Medical Cost Trend –

Every 50 points reduces medical 

trend by 1%
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THE 3 BEAMS

EMPLOYER RESPONSIBILITY, 

EMPLOYEE ACCOUNTABILITY & 

CLINICAL CAPABILITY

Building Cultures of Health

to achieve lower health care costs & 

higher workforce performance 
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Cultures of Health – 3 BEAMS 

Employer Responsibility, Employee 

Accountability & Clinical Capability 

3/15/2019 10

Proprietary & Confidential- All Rights Reserved



Cultures of Health – 3 BEAMS 

Employer Responsibility, Employee 

Accountability & Provider Capability 

3/15/2019 11
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Employer Responsibility

Evidence Based Plan Design  

• Mammogram delay 

– 1.6 months

• Biopsy delay 

– 2.7 months

• Cancer diagnosis 

– 6.6 months

• First treatment 

– 8.7 months 

• TOTAL DELAY

– 19.6 months 
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Choosing Wisely – An Excellent Resource from ACP

Unnecessary / over-utilized diagnostics or therapeutics 
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Employer Responsibility

Evidence Based Plan Design  
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Calendar of Health Messaging 
Customize to Your Illness Burden 

Include Value of Wellness  

• January

• February 

• March 

• April 

• May 

• June 

• July 

• August 

• September 

• October 

• November 

• December 

• Women’s Health 

• Heart Health 

• Healthy Eating 

• Minority Health 

• Mental Health 

• Cancer Prevention & Treatment

• Healthy Pregnancy

• Healthy Babies & Children 

• Men’s Health 

• Dental Health 

• Managing Chronic Conditions

• Immunization & Prevention

Employer Responsibility

Marketing & Communications 



The GE trademarked prevention program

Its purpose is to help the global 

employee community stay well.  

The key numbers remind us to avoid 

tobacco products, eat a healthy diet, 

exercise regularly and maintain a normal 

weight.
95
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Employee Accountability

Know Your Numbers



MANAGING A POPULATION
Moving The Population & Physicians To Benchmark 

Trusted Clinician-Patient Relationships 

Confidential    All Rights Reserved

Medically 

Homeless

Practice

Or 

Clinic

Affiliated

Trusted 

Clinician 

Affiliated

Certified

Medical 

Home

Move the population into high scoring, certified 

practices

High Scoring 

Certified

Medical 

Home
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Employee Accountability

Establish a Medical Home 



“Population Health Management”

A Foundation for a Culture of Health 
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Clinical Capability 

Leveraging Community & Vendor Resources 



NEW ACCESS POINTS FOR CARE – WORKPLACE HEALTH 
“Evolution” from Occupational Health to Cultures of Health
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Clinical Capability 

Workplace Health 



WELLBEING & THE EMPLOYER 

OPPORTUNITY 

Building Cultures of Health

to achieve lower health care costs & 

higher workforce performance 
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Building a Culture of Health 
Taking a Comprehensive Viewing Point –

Supporting Wellbeing – Social Determinants

• Fostering Teamwork / Affinity

• Promote Movement / Activities 

• Attend to Stress / Promote Resiliency

• Feature Advancement 

• Foster Higher Education 

• Healthy Eating / No Smoking Policies 

• Foster a Sense of Higher Purpose 

• Social 

• Physical 

• Emotional 

• Career 

• Intellectual 

• Environment 

• Spiritual 
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Employer Opportunity 



EMPLOYER OPPORTUNITY

Marketplace rewards companies who 

achieve cultures of health

❑ Health Enhancement 

Resource Organization 

High Scoring Companies

❑ Health Project Award 

Winning Companies 

❑ CHAA Award winning 

companies
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A CALL TO ACTION 

How to Build Cultures of Health at Your Company or 

In Your Community 
RESEARCH SHOWS THAT:

– It is not merely a human resource issue 

– It is not merely a benefits design issue 

– It is not merely a wellness program 

– It is not built merely on incentives

– It is not built merely on occupational health & safety 

– It is not solved by having workplace health centers

– It is not solved by building a fitness center

– It is not solved by creating a data warehouse

– ALL OF THESE ARE CONTRIBUTORY BUT   
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To build a culture you must do enough to surround your 

workforce or citizenship using a critical mass of health & 

wellbeing related policies, programs and services 

so that they consciously & unconsciously 

make more healthy choices leveraging employers, 

employers and community health-related providers 


