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Why look outside the box?
• Fresh knowledge  Creativity

• Ideas matter  Innovation  Competitive differentiation

• Sensing a Kodak Moment

• “Removing the faults in a stage‐coach may produce a perfect 

 

stage‐coach, but it is unlikely to produce the first motor car.”

 

de Bono 



Discovering potential adaptations



Cross- Industry Analytics Themes



Unique industry strengths





Population Health Analytics Adaptation #1





Population Health Analytics Adaptation #2





Population Health Analytics Adaptation #3



Adopting innovations
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